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Board of Directors Meeting Minutes
March 6, 2006 

This meeting of the Board was held at the home of Bill Swatling and was called to order by Chapter Vice-President Bill Swatling at 7:21 PM. 

Members present:  Bill Swatling, Mike Casey, Wes Greer, Terry Cusack.  Roger Doyle joined the meeting at 7:26 PM.  Absent: David Estapa
1) The 2006 budget for the chapter was discussed at length.  Fixed expenses, anticipated expenses and projected revenue were discussed for items including trailer tags; chapter renewals and insurance; food for spring and fall fly-in events; tools; a Christmas party and annual awards.  The reasonably expected revenue for the year was estimated at $1170.  It was decided and voted upon to budget $960 for anticipated expenditures in order to allow a surplus for unanticipated expenditures.  The motion was presented by Terry Cusack, seconded by Bill Swatling and approved by unanimous vote of the Board members in attendance.

2) EAA Chapter 690 is planning a sport pilot program for April 29th.  Due to the proximity of the deadline for committing to help sponsor this event, it was decided that our Chapter will not officially participate.  EAA 268 members are welcome to participate on an individual basis.
3) Our Chapter website has been hosted through a contact of Bret Smith at no cost to our Chapter, but with limited features.  Bret might be changing his Chapter affiliation, so we should look for other options for our site.  Meanwhile, for a trial period of one year, we will create a classified section on our web site with the cost of placing an advertisement set at $1.00 for three months.

4) Roger recommended that pre-event and follow-up articles and information should be placed on our web site for all Chapter activities.  Any member can provide this information to our webmaster, Wes Greer, for posting to our site.

5) There was discussion on having work days to clean up (pick up trash) around the airport.  It was decided that we should have two work days this year and that it would be easiest to do this concurrent with Young Eagle events.  The dates for this year are May 13th and October 14th.

6) For the March 16th Chapter meeting we will have a speaker familiar with ultra-light aircraft and the Light Sport Aircraft initiative.

7) Project review meetings at member’s homes this year have been rescheduled to April 20th, June 15th and September 21st.  The April project review will be held at the home of Bill Swatling.  The other locations are to be determined.

8) Our Chapter “Spring Flyng” will be held on May 20th at Calhoun Airport starting at 9:00 AM.  There will be a spot landing contest and lunch will be served from our chuck wagon.

9)  For all legal purposes, our Chapter mailing address will be changed to:
EAA Chapter 268

C/o Power Zone

5827 Powell Drive

Mableton, GA 30126

10)  Our Chapter will apply to host a stop of the EAA B-17 at McCollum Airport during the 2007 tour.

11)  At the February membership meeting it was suggested by Charles Spegele that Chapter 268 become a founding member of the Air Museum at Marietta by donating $1000 to that organization.  The motion to do so was presented by Wes Greer, seconded by Mike Casey and approved by unanimous vote of the Board members in attendance.

The meeting was adjourned at 8:55 PM.

Michael Casey
Michael Casey, Secretary
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