EAA 268 Officers Transition Meeting
1/6/05 5:56 PM

· Attendees:

· Kyle Boatright – Former President

· Roger Doyle - President

· Dave Estapa – Former Secretary

· Steve Wallin – Former Tresurer

· Terry Cusack -- Treasurer

· Aaron Sims – Secretary

· Jack

· Mike Casey – Vice Presidents

· Chapter Renewal Documents

· Documentation

· Insurance

· Gather Officer documentation

· Review of EAA Insurance requirements for the Chapter.

· The cost of Liability insurance of $1M costs $140.

· No special insurance requirements (hangers, clubhouse, storage facilities, etc.)

· Not adding any extra insurance coverage over last year.

· As far as club owned trailers, operator should have insurance to cover operation of the trailer.

· Discussed additional coverage for planes to be moved while on the ground, which would cover entire squadron.  (delicned)

· Secretary read aloud the Charter Renewal Agreement.  Charter Renewal Agreement signed by Aaron Sims.

· A check for $180 will be sent to EAA HQ.  $40 will be for chapter membership renewal and $140 for insurance.

· Upcoming projects:

· Chapter Hanger Opportunity – Northside Aviation.  Cannot get very much feedback or response from Northside.

· Cartersville CAP – Looking to build a “learning facility” on south end of the airport.  They are looking for a partner in the endeavor.  They contacted Kyle about 2-3 weeks ago.  Questions about joint asset ownership should be looked into with EAA HQ.

· Discussed vinyl graphics for Chuck Wagon as good advertising (web page, logo, etc.)

· Publishing software for newsletter and/or web publisher.

· Steve reviewed financial status of Chapter.

· Last review $10503 in CDs (with MBNA) (Quantity 3)

· $7548 in checking

· $394 in cash box

· Banking is handled by SouthTrust.

· Signature transition.  Will be done with Steve, Roger and Terry.

· Need to straighten out naming on current CDs.  Suggestion of pulling CDs out of MBNA.

· Non-profit status (5013c) – need to be careful not to make too much money in interest to avoid jeopardizing status.

· Discussed various topics regarding EAA advertisement and getting members active

· Chapter phone number for pager to put on chuck wagon or business cards.

· Discussed dates for projects and plans for coming year

· Sun N Fun

· Oshkosh

· Wings Weekend (Still here?)

· Member Project visits (4)

· Boy Scouts interaction (presentations, member project visits)  Doubtful that we could invite children to Hansen Aero due to liability issues.

· President called meeting to order.

· Roger talks about:

· videos to be seen by Officers/Members

· Need to bring Board Members up to 6 to be in compliance with EAA by laws.

· Secretary needs to take detailed notes and especially include motions.

· Proposal to change by-laws to make officer’s terms to be 3 years and make terms staggered to have small turnover from year to year.

