EAA Chapter 268 Board of Directors Meeting
11/14/05 7:14 PM

· Meeting called to order by Roger at 7:41pm

· Chapter gave out 3 plaques last year:

· Outstanding Contributions to Chapter

· Most outstanding individual/character

· Most helpful and available volunteer

· Discussed nominations for this year’s awards:

· Dave Holt  (Outstanding Contributions)

· Jack Wrighter (Most helpful and available volunteer)

· Frank Eck (Most outstanding individual/character)

· Nominations passed by unanimous vote

· Awards dinner on December 3.  Sam Lyons will do a slideshow during dinner.

· Permit will be needed for the raffle.  Bill still working on it.  The permit will not cost the chapter anything.  

· Elections will be held at November meeting.  Mike Casey will be running for secretary.  Bill will be running for Vice President.

· Discussed benevolence for Bob Muse who is in extended care.  Will ask Jim Wauford to send a card.

· Discussed meeting time/date for Board of Directors meeting for next year’s meetings.  Next year’s meetings:

· January 9, 2006

· March 6, 2006

· May 1, 2006

· July 10, 2006

· September 4, 2006

· November 6, 2006

· Appointment of Dave Estapa as Board Member at large for 2006 year.  Passed unanimously.  

· Dave Holt will have Young Eagles schedule for 2006 by first meeting in January.  Planning for 4 YE events next year.

· Suggested that Board should have next years event calendar ready for first meeting in 2006.  

· Randy Bass will be the hospitality coordinator.

· YE rental plane reimbursement will be UP TO $75 per event.  Passed unanimously.

· Bill initiated discussion about budget for next year.  Propose a budget for next year including expected take-in, and expected expenditures.  Budget should be distributed at January Meeting.  Budget will be determined at January Board of Directors meeting.  Passed unanimously.

· Chapter will be responsible for main dish, plates, cups, utensils, drinks, ice, etc. for Chapter Christmas party.  Wes will pick up the main dish (turkey and/or ham) estimated for 40 people.  Bill and Wes will organize the setup/teardown for Christmas party.

· Meeting adjourned at 8:36pm.

