EAA 268 Chapter Meeting
1/20/05 6:53 PM

· Roger:

· called the meeting to order at 7:02pm

· Reviewed by-laws and plans for adhearance to them this year.

· suggested possible change to by-laws to increase officer terms to 2 or 3 years.

· Dues should be paid by March.  

· Discussion of membership and honorary members.

· Discussion of possibly bringing Boy Scouts into a meeting.  

· Vice President (Mike) will be publicity chairman

· Secretary (Aaron) will have an assistant to be the hospitality chairman to meet new members at meetings/events.

· VP (Mike) will be interface to EAA National.

· Discussion of moving election slating to September.  Will require change to by-laws.

· Any communication to press during events should be handled by Mike (VP) and members should direct people to Mike during events.

· Introduction of officers.

· Bill Swatwatling (Newsletter) and Wesley Greer (Web Site) are nominated to the Board of Directors.

· Dave Holt will be joining as the Young Eagles directors.

· Officer’s Report

· Treasurer:

· Handoff of accounts from old treasurer

· Review of accounts and balances

· Review of Expenditures during the last month

· Upcoming expenditures

· Trailer tags

· February tool purchase

· Upcoming inflow will be member dues

· Secretary:

· Review of membership applications and dues

· Recognition of Frank Eck for Most Helpful member.  Frank was at all YE rallies last year and was at both days of the B-17 visit last year.

· Roger reviewed videos that he would like to show this year.

· Wesley Greer reviewed the chapter web page

· Member project pages

· Newsletters are on the web page

· Future/Past Events page

· Weather link was updated

· Builders resources needs to be updated

· Discussion of the Chapter Yahoo! Groups web page.

· Introduction of new members:

· Dave Holt – teacher at Sprayberry High, and founder of Aviation Club at Sprayberry.  Looking for volunteers to share your experience with the group.  Air Force Academy graduate.  Trying to transition back into planes after a 20 year absense.

· Michael White (Moose) – draftsman by trade.  model aviation for many years.  building an RV-8.  Not currently a pilot.

· Ed Holtz -  thinking about building a Teenie.  CFI

· Introduction of existing members.

· Solicited for member project visits

· Starting in April (and every 3 months thereafter)

· Warbird Chapter 17 will be putting on an airshow first weekend in April at a park in Canton.

· Break 

· David Anderson will be the Events Coordinator.

· Watch Video from National EAA Chapter.

· Members who sign up two members during the year, that person gets free chapter membership for the following year.

· Kerry brought in David Anderson as new member. 

· Roger closed the meeting.

